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Bedford County Public Schools 

Goals/Continuous School Improvement / Title I Plan 
 

2020-2021 School Year 
Component #1 Needs Assessment 
Component #2 Strategies for Achievement Inclusivity 
Component #3 Academic Program Changes  
Component #4 PBIS, teacher retention, PD 

 

Part I: Vision and Mission 

 

Goodview Elementary School 

Mrs. Kim Morris 

Vision:  
Vividly paints a picture of the future/leads to a 
desired outcome. 

Our vision is that our students will graduate, get jobs, and become active members in their community.                 
Our school is committed to helping them acquire skills in gathering, organizing, and utilizing information.               
More specifically, our teachers value and appreciate our students’ specialized talents and skills.             
Teachers and mentors will develop and encourage these strengths so that our students may be               
prepared for a fulfilling and successful career. It is important that our students are active participants in                 
mental and physical activities. In addition, they must learn to work with others in a collaborative effort                 
and respect individual differences. Our children will be part of society and therefore must function within                
society’s rules and make contributions for the good of all. 
 
Learn. Inspire. Challenge. Create. 
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Part II: School Leadership Team Members 

 

Mission:  
Is focused on the present and is prescribed by the 
vision statement (i.e., is the roadmap that will take 
you to the vision). 

The mission of Goodview Elementary is to assure that all students acquire the knowledge and develop                
skills necessary to function productively in a competitive society. We are committed to providing              
experiences that will enable all children to personalize their learning to develop physically, socially, and               
emotionally. The staff at Goodview Elementary will work collaboratively with students, parents, and             
community members to foster productive, responsible citizens. Students will encounter rich, varied            
experiences that will accommodate their unique and individual learning styles. 
 

Goodview Elementary School 

Name Committee Position* 

Kimberly Morris Principal  

Heather Davis Administrative Designee / Resource Dept Chairperson 

Octavia Davis School Counselor  

Brittany Shirvani School Counselor  

Holly Milton PreK Teacher Leader 

Shannon Eubank Kindergarten Teacher Leader 

Susan Miller  1st Grade Teacher Leader 

Stephanie Moore 2nd Grade Teacher Leader 

Brittany Lane 3rd Grade Teacher Leader 
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Joyce Bailey  4th / 5th Grade Teacher Leader 

Julie Isaacs SPED Teacher Leader 

Barb Pennington Reading Specialist 

Component 1-Comprehensive Needs Assessment 

A comprehensive needs assessment of the entire school that takes into account information on the academic achievement of children in relation                     
to the challenging state academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the                       
challenging state academic standards and any other factors as determined by the local educational agency.  
 
Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and thorough picture of strengths and weaknesses of the                    
school community, thus identifying student needs through a variety of information-gathering techniques. A data analysis summary must be                  
included which incorporates benchmarks used to evaluate program results. The results of your data analysis must guide the reform strategies                    
that you will implement to improve instruction for all students.  
 
 

A description of the most current data is listed below.  The data that will be listed and summarized on the following pages includes: 
 

● Curriculum Overview 

● Narrative of Strengths and Weaknesses 

● Opportunities for Improvement 

● Extended Learning Opportunities 

● Enrollment Information 

● Demographic Information 

● Subgroup Information 

● Performance data for reading 

● Performance data for math 

● A summary of other data used by the Goodview Elementary School Leadership Team 
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Curriculum Overview 
 
Goodview Elementary School serves approximately 298 students in grades Pre-K through 3. Being fully accredited for the 2020-2021 school year                    
is a real accomplishment. The staff, students, and families worked really hard to achieve this status offering a rigorous and stimulating curriculum                      
that is preparing our young learners for the 21st century. Students participate in daily academic instruction that is aligned with the Virginia                      
Standards of Learning (SOLs) in curriculum, instruction, and assessment. We host one and one-half of a class of preschoolers funded through the                      
Virginia Preschool Initiative targeting students who are identified as “at-risk.” We serve a community with a large percentage being identified as                     
disadvantaged, specifically 48% of students are receiving these benefits as of the first week of October. 
 
Goodview Elementary School continues to maintain its status as a fully accredited school. Under the new ESSA regulations, Goodview is at Level                      
One for all School Quality Indicators for all Final Performance Levels.  
 
While there was a decline in the overall achievement of students in English performance, last year’s pass rate resulted in an 80.79% which still                        
resulted in a Level One performance. A similar data story is noted for hispanic and white students. Performance for students with disabilities,                      
despite having all of our Virginia Alternative Assessment Program Collections having received passing scores, drastically declined over the                  
previous year dropping over 24 percentage points. The data story for our economically disadvantaged students is a very similar one, as their pass                       
rates also drastically declined over the previous year (almost 16 percentage points).  
 
While math performance declined with Goodview overall, it also declined across all subgroups. However, with the exception of one subgroup, all                     
of the other subgroups that are large enough to be counted resulted in a Level One classification meaning the pass rates were minimally 70% or                         
better. The Hispanic population performed 7 percentage points better than the previous school year! Conversely, the economically                 
disadvantaged subgroup performed approximately 20 percentage points substandard when compared to the previous school year. The subgroup                 
that had too few students to compare was the students with disabilities group. This group is showing a downward trend over the last three                        
years.  
 
With an 80% pass rate for science achievement, Goodview achieved a level one status in this area as well. While this pass rate is also a decline                           
over the previous school year, it was only an 8 percentage point difference over the three year average. 
 
Chronic absenteeism was a new data point for schools in 2019-2020 in terms of accreditation at the elementary level. With Level One criteria set                        
for 15% or lower, which equated to 68 students having accrued 15 or fewer days of absence for the year. While the cases we confronted were                          
often extreme ones; we were able to keep it narrowed to 50 students resulting in the level one status. 
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READING PROGRAM 
 
The school is divided into upper and lower elementary. The lower elementary grades are teaching from the SuperKids curriculum and are                     
reinforced with teacher-selected materials. Conversely, there is no division-wide reading program adopted for grades 3-5. At Goodview, third                  
grade teachers utilize the previously adopted, now outdated, supplemented by worksheets and consumable materials purchased on an                 
individual basis.  
 
For 2020-2021, students In 4th and 5th grade meet at SRMS unless they have chosen the online learning option, then they are assigned to                        
Bedford Connects, though their data still aligns with GES. Curriculum selected is unknown; however, the division did purchase Houghton Mifflin                    
curriculum. Training on this curriculum occurred late into the school year. Vocabulary is presented in a phonics-based approach where students                    
are asked to identify word patterns and sort words into word families. Further, Write from the Beginning is the structure of the writing. Students                        
are taught using a combination of whole group, small group, and individual students. The ultimate goal is to get all students to read on grade                         
level, then to maintain reading proficiency. 
 
 
POSITIVE BEHAVIOR INTERVENTION and SUPPORTS (PBIS) 
Goodview Elementary School now has all returning faculty trained. The next step will be to ensure that new faculty receives the PBIS/Responsive                      
Classroom training. Morning meetings are held daily in classrooms of all returning teachers. We have adopted school-wide rules which are                    
posted visibly in each classroom and all common areas (i.e. cafeteria). Historically, a school administrator and counselor visited each classroom                    
during the second week of school and reviewed the school-wide rules, associated them with hand-signals, and visuals representations. Likewise,                   
these presentations reviewed school safety concerns as well as the school PBIS theme, Super Heros. Due to pandemic concerns - limiting                     
exposure of the number of adults in the classrooms, the presentations were provided to teachers who presented the information to students.                     
The goal of our school-wide rules is to improve communication, understanding, and help students to internalize important behavior skills which                    
can be transferred to real life situations. To be clear, Responsive Classroom is an evidence-based approach to teaching which focuses on                     
developing engaging academic content, creating a positive community of learners through exploring social and emotional learning, providing                 
teachers and staff with effective management tools, and ensuring that all interventions are developmentally appropriate. We are also utilizing a                    
school-wide approach to identifying, communicating, and de-escalating emotional reactions by focusing largely on the research gleaned from the                  
book, Zones of Regulation recommended by Mrs. Beth Robertson. To supplement the PBIS and Zones of Regulation approach, school counselors                    
developed Canvas activities on a variety of topic (teachers were asked to request additional topics of need), for virtual lessons/activities/etc. On                     
social-emotional learning, bullying, social skills, etc. 
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Narrative of Strengths and Weaknesses 
 
STRENGTHS 
For the 2020-2021 school year, there are many strengths about which our school team feels a sense of pride. They are as follows: 

● To increase students’ achievement in reading, we have incorporated flexible grouping into grades 1st through 3rd grades wherein 
students are moved as they master the skills and goals set. Likewise, our reading specialists work with children on many different levels in 
a variety of formats. Most commonly, they are working with small groups of students with an intense, daily reading lesson/activity focus 
geared to the students’ specific and individualized needs.  

● Our paraprofessional staff are always working with students and teachers to support learning across all grade levels (preschool through 
3rd grade). They can be seen performing a variety of functions - co-teaching, providing instructional support during class, pulling students 
for individualized or small group remedial assistance, etc. We are very fortunate to have such caring, dedicated, and learned (many have 
a teaching degree, an associate’s degree, or other advanced schooling) staff working with our learners and teachers. 

● Our families support positive attendance! We are excited to say that Goodview Grizzlies enjoy coming to school. Most of the time, our 
daily attendance percentage is in the upper 90s and that makes us very proud. The Sunshine Club has helped promote positive 
relationships with faculty, staff, and students, but an added benefit is the positive impact on student attendance.  

● The faculty and staff recognize the students’ need for movement throughout the day. Breaks are built in to allow students to move. Lesson 
plans include a kinesthetic component to promote flexibility and learning. A sensory room (a combined effort with school administration, 
the occupational therapist, and GES faculty) was added to promote developmental movement and assist with transitions from one 
activity/location to another. Many of our faculty are also participating in the Get Ready to Learn Project, a developmental movement 
program which incorporates yoga-like movement into the students’ daily routines. The positions are intentionally selected to invigorate the 
brain with cross-body moves, stimulate motor-planning, and prepare the body and mind to work together for the best results.  

● Goodview is seeing a positive trend with more and more volunteers coming into the school to help with students’ reading, students’ math, 
office work, library shelving, etc. We even have approval for therapeutic dogs to come in with their trainers one day per week for our 
students to read to them!  (Non-pandemic conditions, of course.) 

● Positive reinforcement practices go a long way for desired practices and outcomes. GES’s PBIS team is working to incorporate some 
exciting new happenings while expanding the tried and true. The Grizzly Goodies were extended to the bus drivers and cafeteria staff. 
They are having a fabulous time handing out tickets to students. The tickets are placed into a bucket in the office allowing a chance for 
students’ names to be drawn weekly for their choice of prizes. PBIS hopes to expand the prize selection to a display in the former 
entrance location so that the prizes can be viewed more easily and separated more clearly by age groups. Another exciting topic is Fun 
Friday! Students look forward to Fridays because they are given some extra time to just be kids and play with one another if they are not 
missing any of their work and have made good choices all week. In most cases, students can earn back opportunities for Fun Friday if it 
gets lost during the week at some point. The positive phone calls home have also proven exciting and impactful! The parents and children 
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love getting these calls home. Any staff member can recommend the administrators to make a call by adding the student’s name to a 
google file along with the reason for the call. A picture is taken and posted (if permission is granted) to our school’s social media page. 
Facebook shoutouts are call outs for staff and/or students going above and beyond. There are also shout-outs on the morning 
announcements for the same reason. For the 2020-2021 school year, a Google Form was shared for staff to pin it to their open Google 
Task Bar so that students could be recommended for Positive Referrals and Colleagues could be recommended for Staff Shout Outs. 

● Technology has come a long way in the last couple of years at Goodview Elementary School. 2019/2020 greeted the 4th and 5th grade 
class with 1:1 chromebooks, a class set of chromebooks for each grade level to share, two traditional computer labs that classes can still 
sign out to visit, a ClearTouch board that can be signed out and brought into the classroom for student use, etc. These devices are used in 
a blended approach to our traditional teaching methods. For the 2020/2021 school year, we are 1:1 with device:student. Though devices 
do not travel home each evening (as they are not insured), it has allowed staff a lot of availability teaching students how to utilize the 
devices. 

● School faculty and staff have a renewed emphasis on emotional regulation and the learning process, getting ourselves ready to learn. As 
such, we have invested in an additional school counselor leading to increased classroom guidance lessons and more frequent 
individualized counselor access. Likewise, we adopted a school-wide approach to teaching self-regulation and emotional control that is 
color-based, titled “Zones of Regulation.” Each teacher was provided a copy of the book and it was discussed during faculty and grade 
level meetings. GES was also provided a Family Support Specialist, a shared employee with the BCDSS, to help meet families’ needs. 
She has been instrumental in working with families to obtain the necessary resources that many families were lacking.  

● GES faculty and staff frequently communicated about the need for our learners to move their bodies throughout the day. The staff often 
interjected brain breaks (movement breaks led largely by an online musical source to which students danced along - example: 
www.gonoodle.com) into their classroom lesson plans. However, staff noticed that sometimes these breaks didn’t have the desired 
outcome - sometimes students would be more amped afterward than calmed or vice versa. So, we wanted to research different resources 
available. We found the “Get Ready to Learn Project,” a developmental movement model that is research based and focused on motor 
planning. We were approved for the pilot program and jumped in feet-first. It is being utilized in several classrooms, not all, as we are a 
pilot program and collecting data. We are excited about the results we are already noticing. Likewise, we broke down one traditional 
computer lab (trading it for 2 chromebook carts) and used the classroom space for a sensory room. This room is open to ALL students 
(supervised by an adult, of course). It contains a sensory path - designed by our occupational therapist and created by one of our very 
own teachers. It also has an indoor gym and other sensory equipment that can be accessed with input/guidance from staff.  

● A focal area for 2019/2020 was increasing Family Engagement and Communication, not just attendance. We want our families to feel 
involved and a part of the school family. As such, a family calendar is generated and sent home each month. Teachers are asked to 
generate and send home monthly newsletters, keep their website up to date, etc. The GES social media accounts have reached an 
all-time high following and we also utilize the automated call-out, app notification, and e-mail (as recommended in parent feedback) to 
keep families abreast of important information from school. We have recently had one family interested in initiating a male mentor 
program, potentially during lunches. We are excited to see what comes of this initiative. Family engagement continued through school 
closure utilizing our social media presence. We found ourselves leading the way as other schools copied our efforts. In 2020-2021, we 

http://www.gonoodle.com/
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continue to look for opportunities to engage our families in our activities. 
● Academic achievement is equally important to us! Goodview is always on the lookout for excellence. Likewise, we want to provide 

assistance whenever/wherever it may be needed. A schoolwide Accelerated Reader emphasis, new for the 2019-2020, has been enacted. 
Student engagement in reading is at an all-time record! They are earning AR points (points are earned for each reading comprehension 
question they answer correctly after completing a book) toward a class party. The individual points are able to be spent at an AR store like 
dollars where they were able to purchase trinkets from the librarian each quarter.  Another way that learners are supported is our 
Response to Intervention Team. This team meets routinely to review student data, suggest interventions/strategies with teachers that may 
work for students. This team then helps to generate products that might work for learners and provide them to teachers. They reconvene 
later to review progress. If student progress does not show growth, they will recommend intervention oversight via the child study team.  

● The “upper-elementary” students are typically permitted to participate in Community Helpers where they are permitted to volunteer in other 
classes or for the office as long as they maintain some minimal qualifications (i.e. grades, behavioral expectations, no missing work 
expectations, etc.). With these students attending at SRMS, this program is suspended for the 2020-2021 school year. 

● GES has been awarded a safety grant that will upgrade our current door-locking mechanisms. The door-locks will be changed to 
recognize the ID badges of employees. This grant will allow access only during certain hours of the day for specified days of the week. 
While the employees will still need to know the security code to disarm/arm the alarm in order to enter the building before/after business 
hours, this will minimize the number of keys in the general population. Also, keys will not need to be provided to substitutes any longer. 
For 2020-2021, an additional safety grant is being utilized to upgrade our security camera system. 

 
WEAKNESSES 
For the 2019-2020 and 2020-2021 school years, there are some areas of focus that our school has identified. These areas of concern are listed 
as follows: 

● Reading performance continues to have a slow-and-steady performance. Beginning of the year assessments illustrated that 31% of 
students in grades 1-3 did not meet the PALS benchmark in the Fall (68 out of 222 students). We feel like this data set is directly linked to 
a history of weak Concept of Word performance. Currently, 20 students in first grade and 3 general education students demonstrated a 
lack of concept of word awareness. While growth is always shown, mastery is not. It is certainly something that we MUST continue to work 
toward. For 2020-2021, PALS performance assessments demonstrated a sharp schoolwide decline in the Fall with 58% of students 
reading below benchmark. 

● Technology, while improved, is not something about which we should become complacent. As soon as it is purchased, it seems 
out-of-date. We are very thankful for the SmartBoards that fill our building and the luck with which we have had with them. However, the 
projectors are becoming more and more dim, the document cameras are needing to be replaced more and more frequently, the 
SmartBoards are needing to be re-oriented more and more frequently … it may soon be time to be considering a plan to overhaul the 
current status of our “current” classroom technology. This plan will likely be quite expensive. These boards are not even optimal any 
longer. The ClearTouch seems to be the way of the future because there is so much more that can be done on them. With new 
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equipment, we would like to consider readily available IT staff to repair items. It’s difficult to have something that needs to be worked on 
Thursday and to have to wait until he returns on Monday (i.e. docking station dies). There’s always a request for more devices. 

● With the new computer science standards, it would be nice if there was an itinerant (at least) computer teacher who could teach the 
computer standards to students in the zone. Working in those standards along with the SOL tested strands is time-sensitive. Also, many 
faculty still don’t feel confident with the standards despite several of the classes and workshops they’ve attended. 

● Class sizes continue to be a concern, particularly in the upper elementary because they are not under the purview of the small class size 
grant. For the 2020-2021 school year, the pandemic conditions forced the class sizes to be maximized at 15. While we are unsure about 
how long these conditions will last, we are seeing some definite progress with these sizes and would like for them to remain. 

● To mitigate safety and security needs, neither teachers, nor paras have a duty-free lunch period.  
● Though enrollment has increased, there has been no additional playground equipment (except the balance equipment purchased by the 

PTA). We have also discussed the need for a fence to surround the playground for safety. With 40 acres, the students have a long 
distance they could choose to run.  

● The faculty and staff would like to all have trauma-informed care training. The small number of staff receiving the training are summarizing 
with the faculty what they are learning. However, with the number of families in our population that have been touched by trauma, this 
training would be very valuable to all.  

● Substitute acquisition is still a concern for many days at GES. Though we are working on really cutting back on the number of days taken, 
it’s still difficult to get substitutes. We have seen many new faces and we appreciate that. What happens is that we wind up pulling 
instructional aides away from working with students to cover classes because safety becomes a concern. 

● The few copies that are available makes it difficult at times to meet the needs of students. Teachers/paras find themselves bartering with 
copies by the end of the month. 

 
Opportunities for Improvement/Reform Strategies 

For the 2019-20 school year, the faculty/staff tried to look at the whole school picture to see what we could offer our students and families to meet 
their needs and allow for the best well-rounded education and experience: 

● Good news calls of the day 
● Get Ready to Learn Project (developmental movement pilot project) 
● Sensory Room 
● 1:1 Devices for 5th Grade 
● (At least one) Class set of Chromebooks for each grade level  (some grade levels have two sets because teachers applied for and 

received grants for an additional set). 
● To off-set the class sizes in grades 4 and 5, a part time remediation aide was secured to assist students by reinforcing skills presented in 

small group formats. 
● Continue with the Intervention/Extension period daily 
● Extended Reading blocks in Grade Levels 1st - 5th 
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● Continue to differentiate instruction with flexible grouping to meet students’ needs 
● Second-chance breakfast continues and potentially extended to B hall. 
● Classroom pass-throughs in the morning by administration and/or counseling staff. 
● Return of classroom guidance lessons 
● Redesign of Bingo for Books to incorporate parent education of resources that can be utilized at home to support academic skills. First 

event was held in September. Second event to be held in the Spring. 
● Parenting in the 21st century event being planned for Spring 2020 to cover such topics as setting privacy on your child’s device, the 

dangers of common apps, quality apps, etc.  We are looking to plan and incorporate many community resources to help with the event 
(i.e. Caroline Wray, ICAC Task Force, etc.) 

 
Updated for 2020-2021, in addition to the previous list: 

● Smaller class sizes 
● Opportunities for in-person learning with support of virtual learning opportunities 
● Teaching students how to access virtual learning opportunities before their families (a backwards planning approach) 
● 1:1 device:student ratio 
● Assigned “green space” for extra movement, outdoor learning space, social-emotional learning activities 
● Virtual classroom guidance lessons provided as well as opportunity for virtual classroom lessons by counselors moving towards in-person 

guidance lessons 
● Emphasis on literacy and math 
● Schoolwide free breakfast and lunch 
● Food bag program for weekend feeding for those at-risk and request assistance through a signed form 
● Additional programming for teachers/students: Moby Max, IXL, etc. 
● Having opportunities for parents on how to access utilize, and problem solve the resources available for them 
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Part III: Data Analysis (School Leadership Team Determines Data Sets)  
 

Standards of Learning Testing Information  
 

Standards of Learning Results - From Federal Pass Rates from VDOE School Report Card Sections:  
Assessment Results at each Proficiency Level by Subgroup (Courses), Percentage of Students Passing & Tested in English, Reading, & Mathematics, & Other Academic Indicators (Overall 
Core Areas)  

 
State Accreditation Rating School History - From VDOE School Report Card Section:  
State Accreditation Results for All Students 

 

Grade Subject Pass Rate for 
2016-17 

Pass Rate for 
2017-18 

Pass Rate for 
2018-19 

Pass Rate for 
2019-2020 

Third Reading 81 64 60 N/A 

Fourth Reading 96 78 87 N/A 

Fifth Reading  91 80 83 N/A 

School-Wide Reading 89 74 77 N/A 

Third Math 72 57 68 N/A 

Fourth Math 84 62 79 N/A 

Fifth Math 85 77 92 N/A 

School-Wide Math 80 65 80 N/A 

Fourth/School-Wide History/Social 
Studies 

98 94 85 N/A 

Fifth/School-Wide Science 95 80 75 N/A 

Year Rating  
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Federal Annual Measurable Reading Objective Data - From VDOE School Report Card Section:  
Assessment Results at each Proficiency Level by Subgroup  

 

State Accreditation Rating 2020-21, Based on 2018-19 Data Fully Accredited 

State Accreditation Rating 2019-20, Based on 2018-19 Data Fully Accredited 

State Accreditation Rating 2018-19, Based on 2017-18 Data Fully Accredited 

State Accreditation Rating 2017-18, Based on 2016-18 Data Fully Accredited 

State Accreditation Rating 2016-17, Based on 2015-16 Data Fully Accredited 

State Accreditation Rating 2015-16. Based on 2014-15 Data Fully Accredited 

State Accreditation Rating 2014-15, Based on 2013-14 Data Fully Accredited 

State Accreditation Rating 2013-14, Based on 2012-13 Data Fully Accredited 

State Accreditation Rating 2012-13, Based on 2011-12 Data Fully Accredited 

Groups Reading Annual 
Measurable 

Objectives & Results  
(Percent Passing) 

Reading Annual 
Measurable Objectives & 

Results  
(Percent Passing) 

Reading Annual Measurable 
Objectives & Results  

(Percent Passing) 

Reading Annual 
Measurable Objectives & 

Results  
(Percent Passing) 

Accountability 
Year 

2015-16 2015-
16 

2016-17 2016-17 2017-18 2017-18 2018-19 2018-19 

Assessment 
Year 

2014-15 
Target 

2014-
15 

2015-16 
Target 

2015-16 2016-17 
Target 

2016-17 2017-18 
Target 

2017-18 

http://www.doe.virginia.gov/statistics_reports/accreditation_federal_reports/federal_accountability/index.shtml
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Federal Annual Measurable Math Objective Data - From VDOE School Report Card Section:  
Assessment Results at each Proficiency Level by Subgroup 

 

All Students 72 88 75 84 75 86.58 73 87  
(3 yr avg) 

Proficiency 
Gap Group 1 

65 86 72 79 72 80.55 51 69 

Proficiency 
Gap Group 2 

64 < 71 < 71 < 60         < 

Proficiency 
Gap Group 3 

66 45 72 71 72 < 
63.82 (3 yr avg) 

76 80 

Students with 
Disabilities 

54 61 66 43 66 53.33 (R10) 39 73 
(3 yr avg) 

LEP Students 61 < 69 < 69 < 53 < 

Economically 
Disadvantaged 

Students 

65 87 72 80 72 81.02 62 84 
(3 yr avg) 

White 
Students 

76 90 77 85 77 88.2 81 87.7 
(3 yr avg) 

Asian 
Students 

Continuous 
Improvement 

< Continuous 
Improvement 

< Continuous 
Improvement 

< 87 < 

Groups Math Annual 
Measurable 

Math Annual 
Measurable 

Math Annual 
Measurable 

Math Annual 
Measurable Objectives 

Math Annual Measurable 
Objectives & Results  
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Objectives & Results  
(Percent Passing) 

Objectives & 
Results  

(Percent Passing) 

Objectives & 
Results  

(Percent Passing) 

& Results  
(Percent Passing) 

(Percent Passing) 

Accountabilit
y Year 

2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2017-18 2017-18 2018-19 2018-19 

Assessment 
Year 

2013-14 
Target 

2013-14 2014-15 
Target 

2014-15 2015-16 
Target 

2015-16 2016-17 
Target 

2016-17 2017-18 
Target 

2017-18 

All Students 66 76 70 91 70 83 75 86.58 74 82 
(3 yr avg) 

Proficiency 
Gap Group 1 

57 72 68 90 68 78 72 80.55 54 49 

Proficiency 
Gap Group 2 

56 < 67 < 67 < 71 < 60          < 

Proficiency 
Gap Group 3 

60 45 69 91 69 63 72 < 
63 (3 yr avg) 

76 71 

Students with 
Disabilities 

49 63 65 86 65 54 66 53.33 (R10) 42 69 
(3 yr avg) 

LEP Students 53 < 66 < 66 < 69 < 57 < 

Economically 
Disadvantage

d Students 

57 73 78 92 68 80 72 81.02 63 76 
(3 yr avg) 

White 
Students 

70 78 72 90 72 84 77 88.2 81 83 
(3 yr avg) 

Asian Continuou < Continu < Continuo < Continuou < 89 < 

http://www.doe.virginia.gov/statistics_reports/accreditation_federal_reports/federal_accountability/index.shtml
http://www.doe.virginia.gov/statistics_reports/accreditation_federal_reports/federal_accountability/index.shtml
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Phonological Awareness Literacy Screening (PALS) Information  

Percentage of Students Not Meeting PALS Benchmarks & Who Need Remediation  

Identified students in grades K-3 are required to receive 2 ½ hours of weekly remediation per Early Intervention Reading Initiative (EIRI) funding. It is best practice to ensure identified students in grades 
4-5 also receive remediation.  
 
 

 
 
 
 

 

Students s 
Improveme

nt 

ous 
Improve

ment 

us 
Improve

ment 

s 
Improveme

nt 

Grade 
Level 

District 
Fall 
2018 

Schoo
l Fall 
2018 

District 
Spring 
2019 

Schoo
l 

Spring 
2019 

District 
Fall 
2019 

Schoo
l Fall 
2019 

District 
Spring 
2020 

Schoo
l 

Spring 
2020 

District 
Fall 
2020 

Schoo
l Fall 
2020 

District 
MId-Year 

2021 

School 
Mid-Year 

2020 

District 
Spring 
2021 

School 
Spring 
2021 

Kinderg
arten 

13% 25%  19% 17% 25% N/A N/A 26% 60% TBD TBD   

First 
Grade 

12% 21%  24% 14% 31% N/A N/A 20% 49% TBD 59%   

Second 
Grade 

19% 29%  24% 23% 38% N/A N/A 28% 64% TBD 57%   

Third 
Grade 

19% 34%  24% 15% 23% N/A N/A 28% 48% TBD 41%   

Fourth 
Grade 

13% 12%  17% 10% 9% N/A N/A N/A N/A N/A N/A N/A N/A 

Fifth 
Grade 

22% 9%  7% 15% 20% N/A N/A N/A N/A N/A N/A N/A N/A 
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Percentage of Students Not Meeting PALS-K Benchmarks  

 
 
 

PALS 1-3 2018-21 Students Not Meeting Benchmarks 

 

PALS - 
Kindergarten 

Rhyme Beginning 
Sound 

ABC Lower Letter Sounds Spelling Concept of 
Word  

Word List 

Summed 
Score 

Fall 2018 16% 12% 21% 32% 26% n/a 25% 

Spring 2019 8% 3% 6% 11% 21% 60% 18% 

Fall 2019 14% 15% 27% 33% 25% n/a 25% 

Spring 2020 N/A N/A N/A N/A N/A N/A N/A 

Fall 2020 30% 22% 55% 75% 52% N/A 60% 

Spring 2021        

PALS First - Third 
2018-20 

Spelling Inventory 
 

Word Recognition 
in Isolation - 
  Word List 

Letter Sounds Fall Summed Score  Instructional Oral 
Reading Level 

PALS 1 Fall 2018 13% 21% 18% 21% 26% 

PALS 1 Spring 2019 18% 53% n/a 23% 37% 

PALS 1 Fall 2019 27% 36% 26% 31% 45% 

PALS 1 Spring 2020 N/A N/A N/A N/A N/A 

PALS 1 Fall 2020 46% 43% 43% 48% 43% 
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*Letter Sounds administered only in first grade, Fall only 
 
 
 

 
 

 

PALS 1 Spring 2021      

      

PALS 2 Fall 2018 18% 42% n/a 29% 42% 

PALS 2 Spring 2019 26% 13% n/a 23% 10% 

PALS 2 Fall 2019 24% 42% n/a 39% 48% 

PALS 2 Spring 2020 N/A N/A N/A N/A N/A 

PALS 2 Fall 2020 57% 69% n/a 64% 69% 

PALS 2 Spring 2021      

      

PALS 3 Fall 2018 41% 11% n/a 34% 15% 

PALS 3 Spring 2019 33% 11% n/a 25% 19% 

PALS 3 Fall 2019 25% 8% n/a 23% 18% 

PALS 3 Spring 2020 N/A N/A N/A N/A N/A 

PALS 3 Fall 2020 53% 33% n/a 49% 36% 

PALS 3 Spring 2021      
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Positive Behavioral Intervention and Supports (PBIS) Information Referrals, Suspensions, &  
Threat/Imminent Risk Assessments 

 

 
 

School Climate Survey Information  

 

Month   Referrals 
2018-19 

Out of 
School 
Susp 

2018-19 

SPED 
Out of 
School 
Susp 

2018-19 

Threat 
Assessm
ents and 
Imminent 

Risk 
Assess. 

Conducte
d 

2018-19 

 Referrals 
2019-20 

Out of 
School 
Susp 

2019-20 

SPED 
Out of 
School 
Susp 

2019-20 

Threat 
Assessm
ents and 
Imminent 

Risk 
Assess. 

Conducte
d 

2019-20 

 Referrals 
2019-20 

Out of 
School 
Susp 

2019-20 

SPED 
Out of 
School 
Susp 

2019-20 

Threat 
Assessm
ents and 
Imminent 

Risk 
Assess. 

Conducte
d 

2019-20 

Aug  19 0 0 1 0 0 0 0  0 0 0 0 

Sept   23 1 0 13 18 1 1 0  1 0 0 3 

Oct  19 3 0 5 14 4 1 1  7 0 0 0 

Nov  28 4 1 3 26 6 1 0  8 3 3 1 

Dec  14 4 2 0 13 0 0 4  4 4 3 1 

Jan.  28 6 3 1 10 2 0 1  7 0 0 1 

Feb  39 1 0 10 24 2 1 2  1 0 0 1 

Mar  35 1 0 3 N/A N/A N/A N/A      

Apr  39 9 2 2 N/A N/A N/A N/A      

May  13 3 0 1 N/A N/A N/A N/A      

Total  257 32 8 39 N/A N/A N/A N/A      
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School Climate Survey Summary  

 

Goodview Elementary Family Survey Results 
186 surveys were returned out of 511 surveys sent for a 36% return rate. 

  
The following number of parents were interested in knowing more about each area: 

  

  Yes  No Neutral Don’t know 

My child’s school is a friendly environment for 
students, parents, and families.  

93% 2% 4% .5% 

My involvement in my child’s education is valued at my 
school.  

91% 2% 7% .5% 

If I have a question, concern, or comment about my 
child, the teacher, principal, or guidance counselor gets 
back to me right away. 

84% 3% 9% 4% 

I would be interested in using the following technology to keep up with school events:  
Facebook - 81% 
School Webpage - 63% 
Teacher Webpage - 55% 
BCPS App - 44% 
Remind App - 40% 
Instagram - 19% 
Twitter - 8%  

What type of informational programs would you like the school to provide for parents? 
Math Skills - 70% 
Reading Strategies - 68% 
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Part IV: Back to School Reflection 
Back to School Summary of Data Analysis  

 

Back to School Celebrations, Concerns, Possible New Innovations, and Funding Needs 

 

 

Homework Help - 61% 
Technology Assistance - 46%  

Goodview Elementary School continues to maintain its status as a fully accredited school. Under the new ESSA regulations, Goodview is at                     
Level One for all School Quality Indicators for all Final Performance Levels.  
 
While there was a decline in the overall achievement of students in English performance, last year’s pass rate resulted in a 77% overall pass                        
rate which still resulted in a Level One performance. Two subgroups really stand out for us - students with disabilities and economically                      
disadvantaged. Despite all of our Virginia Alternative Assessment Program Collections receiving passing scores, the special education scores                 
declined over the previous year. The data story for our economically disadvantaged students is a very similar one, as their pass rates also                       
drastically declined over the previous year (almost 16 percentage points). As one may have already concluded, many of these students fall                     
into both of these categories. Some of these students, having gone through re-evaluation have now been found eligible under a different                     
category and are accessing the adapted curriculum. 
 
While math performance essentially maintained (75% from Spring 2017 to 74% in Spring 2018). However, the subgroup of students with                    
disabilities dropped by 20% points. In fact, we only made level one based on a 3-year average which will not be available this year.  
 
With an 80% pass rate for science achievement, Goodview achieved a level one status in this area as well. While this pass rate is also a                          
decline over the previous school year, it was only an 8 percentage point difference over the three year average. This data will be reported for                         
us by SRMS teachers.  
 
Chronic absenteeism, still a relatively new data point in terms of accreditation, at the elementary level worked out for us. With Level One                       
criteria set for 15% or lower, which equated to 68 students having accrued 15 or fewer days of absence for the year. While the cases we                          
confronted were often extreme ones; we were able to keep it narrowed to 50 students resulting in the level one status. 
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Celebrations -  
● Being fully accredited is quite the achievement and is a reflection of the hard work of the students, staff, and families. 
● The sensory room addition to our school building and its accessibility to all students was quite an accomplishment as well. To tear 

down an entire computer lab with the help of the technology department, design the sensory path (by the occupational therapist), have 
a teacher make the pieces (with school reimbursing her), the OT laying the path, and the custodial staff laying 22+ layers of wax over 
the path for sustainability was quite a feat in a relatively short amount of time.  

● Securing approval and funds for the Get Ready to Learn Project Pilot, a daily, mindful movement and yoga-based preparatory program 
dedicated to optimizing performance both in and out of the classroom. Not having the funds this school year to continue the GRTL 
program, GES is using free web-based yoga programs like Yoga4Kids. 

● Being fully staffed at the beginning of the school year with an additional teacher approved a week before school opened was also a 
success. 

● Taking on the challenge of meeting the needs of the preschool hub for the Staunton River Zone has proven to be successful as well. 
Also, sharing the responsibilities with an additional elementary school will assist with the weight of the responsibilities involved with this 
task.  

● The continued, purposeful use of technology embedded into classroom activities with the Google Suite, among other programs and 
devices. Obtaining devices sufficient for each grade level to have at least 1 chromebook cart, 5th grade to have 1:1 devices for 
students, maintain 2 traditional labs, one mobile ClearTouch screen, etc. 

● We have more volunteers working in the school than ever before. We also have a fully-staffed PTA board - the first since 2017. 
(Pre-COVID conditions) As soon as COVID conditions were announced, all board members’ children were in 4th/5th grades, so the 
board members stepped down (except for the treasurer) and we were unable to fill the seats.  
 

 
Concerns -  

● Class sizes in grades 4 and 5 remain a concern. They range from 26 to 28. Large class sizes contradict research on instructionally 
sound practices, particularly at the elementary levels under normal school year conditions. In pandemic conditions, class sizes of 15 
maximum are ideal for all.  

● Assigning paraprofessionals to lead classes and deliver instruction, despite having lessons planned by teachers and papers graded by 
teachers is concerning. It’s essentially asking instructional paraprofessionals to do the same job as long-term substitutes which we 
require to have an endorsement in the area they are teaching. Some of the paraprofessionals do not. 

● In 2019, the leadership team elected, again, to utilize Title I funds to hire a remediation aide to help off-set large class sizes in 4th/5th 
grades. This position is part-time and is assigned strictly to 4th/5th grades. Mr. McKee pulls groups of students from the large group 
setting to work in an alternate location that may need concept reinforcement, reteaching, or a monitoring of skill practice so as to 
ensure skill development. The concern is that we couldn’t afford a full-time teacher; we could only afford a part-time aide. Also, this 
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position, while very helpful, doesn’t help remove any responsibility from or relief to the teacher for long-term as she must select 
activities, grade the tasks, plan, handle behaviors, meet supply demands, etc. In 2020/21, because our funds were split with Bedford 
Connects and SRMS, we no longer have the funds to support this effort. Remediation has been a source of frustration for the 
leadership team, having identified so many students needing the assistance! 

● Concept of Word continues to be a weakness for students. Multiple students (31%) do not have an understanding of the concept of 
word. Without this skill, one is unable to read for comprehension. 

● As implied in the previous bullet, reading skill demonstration is an area of concern of all staff as demonstrated on the Standards of 
Learning. Likewise, math performance is also to be monitored particularly in the subgroups of students with disabilities and 
economically disadvantaged. 

● Goodview has a number of staff members who are classified with a probationary contract status, meaning they have little experience in 
the field and/or little experience in BCPS. 

● Continuing to enroll students as they request a change from virtual to in-person learning as well as a number of transfer students has 
stressed the maximum class sizes. Update: In December, GES was approved for two additional teachers and a special education 
position. While these positions were most helpful, they exacerbate the previous impact of the previous bullet. 

 
 
New Innovations -  

● Get Ready to Learn Project Pilot and its free web-based replacement 
● Sensory Room 
● Continue second chance breakfast 
● Free breakfast/lunch 
● Continue morning passthroughs 
● New approach to Bingo for Books incorporating parent-friendly strategies that can be immediately used in the home and/or 

parent-ready resources (when we are able to host in-person events again) 
● Continued use of lesson plan template developed last school year 
● Zones of Regulation - School Wide book study and implementation 
● Continued strategy committee presentation during faculty meetings 
● Regular incorporation of call out, app, and email notifications in addition to social media posts. 
● Canvas  
● Schoolwide communication program - DoJo 

 
 
Funding Needs -  
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Part V: Goals, Strategies, and Action Steps 
 
 

 

● Potentially money to sustain and/or grow the Get Ready to Learn Program into different classrooms. Along with the funding for the 
program, would be the cost of the additional training, yoga mats, storage for the mats, and training for paraprofessionals. 

● We would like to add other “paths” down the hallways. However, we would not like for them to be “sensory paths,” rather we’d like for 
them to be usable and kinesthetic/interactive academic “paths.” For example, in the kindergarten hall, we’d like a number line that 
could be used for counting by 1s, 2s, 5s, or 10s. Another idea would be a giant sorting table. 

● Investment in technology continues to be a need. Replacement of the “current” SmartBoard technology and its accoutrements will be 
necessary in the coming months/years. We’d prefer for them to be replaced with ClearTouch boards. 

● Faculty and staff have been asking for plantings to provide shade for recess area. More importantly, for safety reasons, all faculty and 
staff would love to see the area fenced in.  

● Additional/updated recess equipment 

Goal Topic: Math 

SMART Goal(s): 80% of GES students will demonstrate mastery of math concepts by demonstrating a passing score on the final                    
benchmark upon its completion in the fourth marking period. 

ACTION PLAN 

1. Essential Action/Research-Based Strategy: The students in K will participate in VKRP two times per year; all other students will take                     
teacher-created quarterly assessments. 

2. Essential Action/Research-Based Strategy: Administration will participate in monthly Grade Level Planning periods and RtI               
meetings where updates to student progress and planning will be discussed. 
 
 

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts required) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Kindergarten K teachers/students participate Kindergarten September Progress as K Teachers 
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in VKRP, a program offered 
through UVA to target math 
readiness for kindergarten 
students, specifically to address 
number sense. 

teachers 2020 to May 
2021 
 
 

shown on the Data 
Wall. 

All teachers individual students with 
identified weaknesses. 
 

teachers, and 
administration 
 
 

September 
2020 to May 
2021 

Remediation 
groups will be   
flexible. Progress  
will be tracked   
through formative  
and summative  
assessments. 
Data Wall will a    
shared point of   
collaboration. 

Teachers, administration, 
RTI committee  

2nd Grade Students will work on the IXL 
Diagnostic for at least 10 
minutes each week, as 
suggested by IXL. Students can 
work on this resource in school 
or at home in the event of a 
school/class closure. 

Teachers, aide (as 
available), parents 
(if home during 
closures), and 
students  

September 
2020 to May 
2021 

Data from IXL to    
be monitored by   
teachers. I/E tasks   
can be selected   
for remediation  
based on  
performance on  
these diagnostics.  
IXL levels/tasks  
can be assigned   
based on  
diagnostics. 

Teachers, grade level 
teams, administration, 
RTI 

3rd Grade Students will access fact fluency 
activities on Moby Max each 
morning as morning work 

All 3rd grade 
teachers and 
instructional aide 
(as available), 

September 
2020 to May 
2021 

Data will be   
monitored by math   
teacher looking for   
progress. 

Math teacher 
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parents (if home 
during closures), 
and students  

Goal Topic: Literacy 

SMART Goal(s): 85% of students in grades K-3 will meet the Spring PALS summed score benchmark upon its completion in the                     
fourth marking period. (Baseline data: 21% (77/362) of students in grades K-3 did not meet the summed score according to PALS;                     
thus 79% DID meet the benchmark.) 
 

ACTION PLAN 

1. Essential Action/Research-Based Strategy: Analyze PALS data and differentiate reading instruction to meet students’ needs. 
Students not meeting the PALS benchmark will receive Tier II and Tier III interventions. 

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Students in grades   
1-3 who did not    
meet the summed   
score fall  
benchmark in  
PALS. 

Students in grades 1-3 will     
receive 2 ½ hours of additional,      
intensive and modified reading    
instruction weekly. Instruction   
will be based according to     
weaknesses according to   
PALS. Remediation will   
address specific areas such as     
sight words, spelling, fluency,    
and oral reading.  

● Teachers in 
grades 1-3, 

● Aides as 
available, and 

● Title 1 Reading 
Specialists. 

September 
2020 to May   
2021. 

● PALS Mid-year 
and Spring 

● Running 
Records 

● PALS Quick 
Checks  

● RTI Committee 
● Title 1 Reading 

Specialist 
● Classroom teachers 
● Administration  
 
 

Sight Word Teachers will increase students’ ● Teachers September ● PALS Mid-year ● RTI Committee 
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Recognition and 
Fluency 

sight word practice by 
incorporating additional 
technology use 

● ITRT 
● Reading 

Specialist 

2020 to May   
2021. 

and Spring 
● Running 

Records 
● PALS Quick 

Checks 
● Dolch lists 

● Title 1 Reading 
Specialist 

● Classroom teachers 
● Administration  

Small Group 
Rotations 

Beginning 2nd Semester, all 
grade levels will be 
incorporating small group 
reading instruction in all 
language arts classes  

● Teachers 
● ITRT 
● Reading 

Specialist 

September 
2020 to May   
2021. 

● PALS Mid-year 
and Spring 

● Running 
Records 

● PALS Quick 
Checks 

● Dolch lists 

● RTI Committee 
● Title 1 Reading 

Specialist 
● Classroom teachers 
● Administration  

School Staff GES Faculty and staff will use 
all available resources to 
differentiate instruction, 
assessment, and remediation. 

● Teachers and 
aides in all 
grade levels. 

● Remediation 
aides 

September 
2020 to May   
2021 

● Fall, Mid-year, 
Spring PALS 
Assessment 

● Data Wall 

● RTI Committee 
● Title 1 Reading 

Specialist 
● Classroom teachers 
● Administration  

 

2. Essential Action/Research-Based Strategy: Increase technology-based daily activities with students so as to increase their 
familiarity with the tools prior to assessments.  

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts required) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Classroom teachers ITRT will work with 
administration to provide 
multiple opportunities for 
Google training opportunities. 

● ITRT 
● Administration

 

September 
2020 - May 
2021 

● School 
Calendar 

● Calendar of 
Events  

● ITRT 
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Classroom 
Teachers  

By the conclusion of the school 
year, 100% of certified staff will 
have attempted the Google 
Level 1 Certification Exam. 

● ITRT 
● Administration

 

September 
2020 - May 
2021 

● Data collection
 

● ITRT 
● Administration 

All Grade Levels / 
Classroom 
Teachers 

Increase the number of devices 
for teacher/student access. 

Administration September 
2020 - May 
2021 

● Number of 
devices 

● Device 
calendar 

● Administration 
● ITRT 

3. Essential Action/Research-Based Strategy: Concept of Word will continue to be an area of emphasis in Preschool and Kindergarten. 

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts required) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Classroom 
Teachers 

Differentiate word study 
instruction for students.  

Teachers September 
2020 - May 
2021 

Track data and 
progress on the 
Data Wall. 

Classroom Teachers 

Kindergarten 
Students / 
Teachers 

Mrs. Morris have agreed to 
wear COW suits for a day and 
provide teachers lunch from 
Chick-fil-a if 70% 
(Baseline=Spring 2019 was 
60%; that's the highest score 
we’ve gotten) of students meet 
the Spring COW benchmark. 
Blending sounds task and 
Sound to letter task and be 
looked at instead of concept of 
word or focus on letter 
identification and letter sound 
recognition 

● Kindergarten 
teachers 

● Remediation 
Staff 

September 
2020 - May 
2021 

Track data and 
progress on the 
Data Wall. PALS 
reports. 

Teachers and Reading 
Specialist 
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Teachers will incorporate COW 
activities in daily classroom 
lesson plans. 

Goal Topic: English Performance for Students with Disabilities  

SMART Goal(s):  
100% of GES students with disabilities will show improvement from Q1 to Q4 by demonstrating at least one year of growth on the PALS reading                          

level. 

ACTION PLAN 

1. Essential Action/Research-Based Strategy: A team/community approach to meeting the needs of students allows students to receive the best 
from each source. A data-tracker will be utilized and shared, allowing team members to maintain shared communication. Remediation groups 
will be utilized during intervention times and with the special education staff. 

Focus Area 
[Grade 

Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts) 

Person(s) 
Responsible for 
Monitoring and 

Frequency 

Grade 3 Paraprofessional support in classes for     
students with special needs 

Julie Isaacs 
Kim Northrup 
 

September 
2020-May2
021 

Master schedule Case managers 
and 
paraprofessionals 

Grade 3 Student performance is monitored by     
teachers daily in PowerSchool with     
formal and informal assessments. Data     
is also maintained on the GES Data       
Wall allowing monitoring and task     
selection based on student need as      
well as flexible grouping. 

Instructional aides 
Sped Paras 
Casemanagers 
Admin 
Gen Ed Teachers 
Reading Specialists 
Remediation Staff 

September 
2020-May 
2021 

Data Wall Casemanagers 
Admin 
Gen Ed Teachers 
Rdg Specialist 
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 Small group, instructional level    
instruction for basic reading skills to      
build independence in reading. 

Case manager 
Sped para 
Instructional para 
 

   

All Grades Small group, instructional level    
instruction for basic skills to build      
independence in reading 

Case manager, sped 
para, instructional 
para (as available), 
reading specialist, 
and teacher 

January 
2021 to May   
2021 

Data Wall Case Manager 
Admin 
Gen Ed Teachers 
Rdg Specialist 
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Goal Topic: Family Engagement & Social Emotional Learning 

SMART Goal(s):  
(1) By end May 2021, 100% of classrooms will implement Social-Emotional Learning strategies as evidenced by the 
presence of the action steps outlined as follows.  
 
(2) Additionally, GES will support families  by offering, minimally monthly family engagement activities to maintain a 
sense of community despite any closures or sense of isolation they may be feeling from an inability to access GES 
in-person.  
 
(3) GES counselor will facilitate students’ and faculty’s development at GES and Bedford Connects for the 2020-2021 
school year. 

Action Plan: 

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion (Artifacts) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Family 
Engagement 

❏ Introduce opportunities for 
family engagement with 
school remotely. 

❏ Use of Social Media- Increase 
presence/ engagement. 
(Facebook) 

❏ School-wide cohesive use of 
Dojo to communicate with 
and receive communication 

Staff 
(School-wide) 

2020-2021 ❏ Family 
Participation. 
 

❏ Number of 
opportunities 
presented. 
 

❏ Family calendars 
 

Administration 
Counselors 
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from families. 
❏ School Counselor newsletter. 
❏ Use of call-out system for 

mass communication to 
families. (email & phone) 

Social-Emotional 
Learning 

❏ Teachers clearly post Zones 
of Regulation- Introduce 
concept periodically. 

❏ Utilize SEL Canvas page for 
lessons.  

❏ Bulletin Boards display SEL 
concepts.  

Staff 
(School-wide) 

2020-2021 ❏ Use of Zones of 
Regulation 
 

❏ Classroom 
Guidance Lesson 
Implementation 

Administration 
Counselors 

Counselor ❏ One of the School 
Counselors supports the 
Remote Learners as well as 
the GES in-person learners. 

❏ Virtual resources are shared 
with in-person teachers as 
well. 

Staff 2020-2021 ❏ Counselor Canvas 
webpage 

Administration 
Counselors 

Component 4 - Summary 

● Goodview Elementary is proud to historically  offer United Support Services for students who are recommended and qualify 
for their services. We also have one licensed school counselor, who also serves on the state and national school counselor 
governing boards. Goodview is also piloting a mentoring program with some of our resource teachers in which they are 
assigned specific students to mentor during periods of time when they are not assigned students.  During these mentor 
periods they can work on academic weakness, social skills, or anything that is bothering the students. Additionally, our 
students participate in a career day. This event is being co-planned with the staff of Bedford Science and Technology Staff 
this year. Students also participate in Career View. 2020 UPDATE: USS is not accepting any ProBono cases, GES had one 
kiddo who received this service. Zero students are receiving Day Treatment services as all students were found ineligible. 
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Referrals have been re-referred, but GES has not heard back. We have been made aware that we need at least 3 to be 
approved in order to have a caseworker at GES. 

● Goodview maintains the PBIS model and the Responsive Classroom behavior. Likewise, our teachers and special 
education staff are well-versed in Functional Behavior Assessments and Behavior Intervention Plans.  

● Professional Development is offered at each faculty meeting and, to date, no staff member has been denied any request for 
professional development. The division also has a new Director of Teacher Recruitment and Retention who oversees 
professional development as well. This person and her staff have redesigned the way that faculty access professional 
development funding, making more feasible and more likely to receive approval.  

● GES continues to emphasize Google Level I Certification. All faculty, except new faculty are Google Level 1 Ninjas. 
● Though we were not approved for the Math mats after the movement night event, we are still working with the contact for 

the grant under different avenues. Likewise, we would perhaps pursue different avenues of movement. For instance, adding 
some floor graphics that could be used for multiple reasons would be very beneficial. An example would be a number line 
that could also serve as a timeline for historical events. This line could stretch the length of a portion of a hallway. 

● GES also hosts three very different preschool classes at the present time. Our preschool staff offers professional 
development for families multiple times throughout the school year across the division. The parents are required to attend 
two of the sessions at which dinner and childcare is provided. Likewise, our preschool teachers make home visits during the 
school year. (Under non-COVID conditions, of course.) 

Title I Budget Implications 

Component #1 
Needs Assessment 

 

● N/A 

Component #2  
Strategies for Achievement 

Inclusivity 

● N/A - New staff was hired with COVID Cares Act funds, not Title I. 

Component #3 ● N/A - All programs were paid for with Instructional funding in school’s budget. 
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Part VI: Mid-Year Reflection  

Mid-Year Summary of Data Analysis  

 

Academic Program Changes 

Component #4 
PBIS, teacher retention, PD 

● 2 Remediation Aide ( 1 part time) 
● Reading Specialist 
● Additional School Counselor  
● Teacher  

Summary from 2020-2021 
● While PALS scores still are well below expected levels for the school, they did not drop as they normally do at midyear. In fact, many 

grade levels made progress. While not satisfied, we are not devastated.  
○ Concerns: 

■ Aides pulled for coverage with regularity, so student interventions must take a back seat. Supervision/safety over 
intervention. 

■ Many teachers were uncomfortable with small group instruction because of the proximity with students during the 
pandemic. At midyear, they are now seeing that more can be done in a safe way to provide interventions with students. 

○ Plans moving forward: 
■ Looking at how aides are utilized from 2:00 - 2:45. We are asking teachers to review lists of students and identify those 

who are receiving no interventions (no reading specialist intervention and no 1:1 with them due to time constraints, no 
internet at home or parents who are unable to assist in the home environment, etc.). These are the students we will 
target for assistance during this time. Students will remain with teachers until aides finish with dismissal duties where 
they will go to teachers’ rooms to provide intervention-  math on one day literacy the next. Teachers and reading 
specialists select the activities based on data collected. Mon-Thursday, Fridays off. 

● Math performance continues to be weak, but stronger than reading. Without a “benchmark” ready to use in the beginning, we are 
utilizing Moby Max which is somewhat unreliable. Though 19% of students tested on grade level in the Fall, now 38% are testing on 
grade level. Approximately 10 students (who were below grade level) have shown 1 year’s growth in a half year. Still, many others 
have made a half-year’s growth.  

● Zones of Regulation is being actively referenced in all classrooms each morning, even our adaptive rooms. This common language is 
proving very helpful. The counselors have helped to develop resources for parents which have been provided via their newsletters, 
their webpages, and CANVAS page, allowing the common language to be referenced in the home setting as well. 

 



34 

 
Mid-Year Celebrations, Concerns, Possible New Innovations, and Funding Needs 
A List of the Continuous School Improvement Plan Adjustments That Were Made 

 

Summary from 2019-2020 
● Math performance was stronger than reading overall. Still, emphasis needed in 3rd and 5th grade. Drilling down the data and planning, 

it’s an alignment and pacing concern.  
● Reading:  

○ Weaknesses in lower grades with fundamentals (i.e. COW) continue to impact reading comprehension in upper grades until 
about 4th grade when it begins to click for many students. We need to really hone in on these skills more in the younger grade 
levels.  

○ Drilling down the data weak areas (reading across the board), pointed to alignment issues with SOL, objectives, tasks, and 
assessments. In-service reviews with teachers, the leadership team, and at a faculty meeting proved helpful. Post-observation 
conference discussions and notations on teacher observations regarding planning will also be made. Reminders about the 
lesson plan format were also made. 

2020-2021 Summary 
 
Celebrations: 

● Smaller class sizes have really helped: 
○ Teachers to establish deeper relationships with students.  
○ teachers meet students’ needs in a more meaningful, quicker way.  
○ To decrease discipline 
○ To allow for more spacing between students making students feel safer and more secure 
○ To allow students to get to know one another more closely and develop more meaningful friendships 

● Student progress is noticed, though students are still below benchmark in reading and math, the significance typically felt at this time of 
year is not observed. For example, each year PALS scores plummet because of the increased demands at midyear; however, this year 
our students basically maintained their pass rates (with the exception of 1st grade which will be referenced in the next section). 

 
The following list of concerns are mentioned because of their direct impact on student performance: 

● We believe that first grade performance was directly influenced by the number of times that the instructional paraprofessional was 
pulled to cover vacancies in other classes where substitutes cancelled, did not show, or did not pick up the job. The number of folks 
needing coverage due to exposures has been difficult. 

● The absence of Therapeutic Day Treatment also negatively impacted student performance schoolwide. All referrals for TDT have been 
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submitted at least three times and the USS Coordinator has been contacted numerous times to no avail. The information we have 
received is that (1) they have not heard back from enough families to complete the required interview, (2) enough families did not 
qualify to make GES a site, (3) they are still processing the referrals, or (4) they did not receive the referrals yet for processing as they 
are still being reviewed by their boss.  

● All-around remediation efforts are impacted because of lack of historical funding and availability of willing staff due to COVID 
conditions. Current staff are pulled for absences. Emphasis is placed on the grade level which will participate in SOL, but the impact of 
that decision will be felt for years. 

 
New Innovations: 

● The GES Mental Health Support Team was formed this year and plans to meet regularly to establish a new method of communication 
about student concerns and monitoring progress and resource allocation/wrap-around services. 

● A new online program is being utilized to incorporate literacy into science lessons. 
 
Funding Needs: 

● Additional instructional aides that are not tied to teaching their own classes so that they can assist with remediation efforts throughout 
the school day. 

 
2019 - 2020 Summary 
 
Celebrations: 

● Overall, the number of threat assessment, CPS reports, Imminent Risk Assessments, discipline reports, and suspensions are declining 
despite an increasing enrollment! This data is in large part, we think, due to training of staff, programming installation (GRTL, Zones of 
Regulation, PBIS initiatives, extra counselor and return to classroom counseling sessions, etc.). 

● The number of volunteers continues to increase at the school level along with community partners. We have received several 
donations of needed supplies for students (i.e. socks, clothing, food, gifts during the holidays, etc.). 

● Additional staff was added to assist with special education caseloads. This stress reduction really allowed case managers to maintain 
good relationships with families while meeting students’ needs efficiently and effectively. We were able to find Mrs. Bower, a qualified, 
licensed teacher with multiple endorsements in the required areas who is also working to complete her reading specialist endorsement. 
As such, she is working part-time on her internship hours and part-time as a case manager. It is a wonderful symbiotic relationship 
serving our greater school community. 

● We continue to grow our 1:1 initiative with additional devices for the 3rd graders. Mrs. Sarvey has been instrumental in accessing these 
resources for us. She has also been very active in classrooms, helping teachers to find resources and incorporate the new 
technological resources (i.e. the ClearTouch, 3D Goggles, etc) into their lessons, making them more engaging to students. 
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● The completion of the safety audit brought to light some needs of our facility that we are working with maintenance to resolve. It was 
enlightening to hear from all stakeholders’ perspectives.  

● The sensory room has become a regularly used location for students as emotional escalations are being observed/anticipated. Data 
collection was a key component in targeting times of day and scheduling intervention visits to the room. 

● Safety Patrol - was a new concept for GES and introduced this year. 5th graders were recommended by staff after the students 
completed an application. They assist with car, hall, bus, and cafeteria duty offering reminders for peers to slow down, remove debris 
from hallways, walk younger students to class (who may be timid after getting out of the car), assist new students in traversing the 
building, etc.  

 
 
The following list of concerns are mentioned because of their direct impact on student performance: 

● Overall reading performance on benchmarks was low with the exception of 5th grade Q2. We have found an alignment problem with                     
planning, tasks/assignments, assessments school-wide which we have provided an in-service workshop on with the leadership team                
and will extend to faculty through grade level meetings and reinforce during post-observation conferences. 

● 3rd and 5th grade math scores are concerning. Again, alignment is a concern, but we also have a pacing problem in this area. There is                         
a lot to cover and rushing students to expose them to the material versus having a solid foundation is the age-old conundrum. Both                       
teachers (departmentalized in both grade levels) are very much aware of the concern and have a firm understanding that the material                     
MUST be covered in the next 45 days. 

● Transiency continues to be a concern in our setting along with the number of students experiencing toxic levels of stress and trauma                      
history. 

● We began the year with 28 students in grades 4 and 5 and students continue to enroll. So the initial concern remains prevalent. 
 
New Innovations:  

● GRTL since the beginning of the year, the paraprofessionals were finally trained in January 2020. This training was delayed due to a                      
car accident involving the owner of the company. 

● ClearTouch board for all faculty/staff to share. It is regularly checked-out and rolled into classrooms. 
● Zones of Regulation instituted this year as common language for all.  

 
Funding Needs: 

● We would like funding to extend Mr. McKee’s (part-time remediation para) day so that he can work with students for SOL targeted 
interventions as we prepare for testing. Or, consider hiring Edna Basham again for the same reason. 

● Continued incorporation of technology until teachers are able to house 1:1 devices in their classrooms. 
● ClearTouch boards to replace SmartBoards/LCD projectors in classrooms as projectors are failing and bulbs are expensive. 
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Part VII: End-of-Year Reflection 

End-of-Year Summary of Data Analysis 

 
 

End-of-Year Celebrations, Concerns, Possible New Innovations, and Funding Needs  
A List of the Continuous School Improvement Plan Adjustments That Were Made 

 

 
New Adjustments Made: 

● At midyear grade levels have an option to continue GRTL or revert back to traditional Responsive Classroom morning meeting time. 
Additionally as SOL testing approaches, extra remediation will be done during this time.  The exception made was with 
speech/OT/SPED as some students are receiving this service as part of their therapy times. 

● Changing the collection points for COW from an overall score to a more detailed score that includes all of the components that are 
assessed.  
 

 

 
 

 
 

Celebrations: 
 
The following list of concerns are mentioned because of their direct impact on student performance: 
 
New Innovations:  
 
 
Funding Needs: 
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CSIP Adjustments Made: 
 


